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An Exploration of Actor- Network Theory on Project Organization --
Case Study of Island Time Enterprise in Shen-Guo Village

Abstract

This study explores subject Island Time Enterprise by established various project
organizations lure to achieve the main actors’ goal of expanding the friendly land for
living among ShenGou Village, and during these problematization and enrolment point
of translation they have gained its different interresements from project operations
simultaneously. The rural organizations, in this study these actors spent twenty years in
mobilizing manpower, and various organizations were enrolled through all the paths of
translation as to the Actor-Network Theory. To setup an organization by project which
in order to achieve the goals of the actors for the sake of project organization can
integrate and consolidate all its possibilities as for human resources, financial resources,
professional skills collection as well solid experience sharing. Which for needs of an
implementation decision after problematization and becomes an important translation
point to correspond to the Actor- Network Theory. Accordingly the project organization
formed the strengthens through participation, formation, teamwork, that reinforce the
feasibility of passing through from each Obligatory Passage Point, and ultimately to
achieve the goal of the actorvist, regardless of whether it is the actor's personal life
desired or the public interest of actors’ goal, that is, "To believe that by expanding the
land of friendly cultivation, then natural life could be benefit of living ", also

approaching to an continuously the service-oriented target for this rural Organization.

The results finding that the various translations continued in ShenGou Village, the

project organization established by Island Time Enterprise, has showing that the



advantages of this Project Organization are conducive to achieving the goals of actors as
well forwarding to be the beneficiary among network and related stakeholders in
sustainability and creating a better milieu at this stage of translation. The project
organization adopted by Island Time Enterprise is expected to achieve the goal of
"expanding friendly land”, Meanwhile, through the encourage by subsidy from
government, it brought much endorsement in, the subject actors has obtained multiple
supports, activated communities, and gradually created the influence as the positive

endeavour on retaining natural environment.

Key Words: Actor- Network Theory (ANT), Obligatory Passage Point (OPP),

Project Organization, Island Time Enterprise
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Yeong-Shyang An

Chen, exploration of

Shou-Tsung actor-network

Wu / 2020 theory  and
social

affordance for
the

development
of a tourist

By using collected
633 comments during
the data collection
period from official

website, from
TripAdviser  online
travel review

information and field
observations for five

Differing from traditional
approaches of  exploring
issues of tourist attractions,
the study use actor-network
theory and social affordance
to conceptually examine how
a postmodern tourist
attraction has been enacted
into relevant network where

attraction: A years (03/2014/ ~ compose of
case study of 02/2019), and the multi-heterogeneous actors.
a tourism attractiveness This  study  given a
Jimmy-related of network transformation of figures
theme park, development from Jimmy’s related
Taiwan composed of relevant products with social

diverse and affordances.

heterogeneous

participant

relationships was

analyzed with these
three core arguments
of the theory
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