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Abstract

Based on the idea of caring for food and reducing waste, the researchers found that
unsold bread and snacks are still useful in the K vegetarian workplace. The off-shelf
products just lose their effectiveness on the shelves of the business unit, but it does not
mean that they are off the shelves The product spoils immediately and must be discarded.
The oft-shelf products of K—Vegetarian Bakery are redistributed through the " Love
Sharing Refrigerator Food Bank " of the "Keelung's Dingnei Community Development
Association" to regenerate the second life, which can reduce food waste and carbon
emissions, and can even Use off-shelf products to help those in need, and further explore

the social return on investment of the Love Share Refrigerator Food Bank.

The researchers will apply the social return on investment (SROI) theory learned in
school to the off-shelf products implemented in the workplace, and further explore the
practical report of the change process of the SROI of the stakeholders of the "Love
Sharing Refrigerator Food Bank". After calculation, it can be known that every
investment of 1 yuan can generate 5.49 dollars of social value, of which the largest value

comes from the recycling of spot commodities.

What it advocates is "surplus materials that are still usable and can be used by those
who need them." This is a meaning of "environmental protection" for food and "helping
others" for people. Explore the materials that are about to be discarded, and you can use

another redistribution to continue to use the materials again, so that there is no real waste.

Keywords : Removed goods, Love-Share refrigerator food bank, Community

development association, Social return on investment
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SROI Value Map

This sheetis designed to help you develop your 5SROI analysis.

How misch ¢ sused by Srill
the activity? e
=
pead 5P per

lue) of the out (] 1 ct
fvalue) of DUt OO weig e

How much? 7 Howr valuable?

Express the relative importance

WO | ENz IR E o : . sod aber . . e e o o o o Ny
T T | otome 5 | Pesod ate mEssl wee o | o | 10w 13,8574 13,6857 o oL oo oL o.00)
BB S | | towe 5 | Pesodater w000 W 0 | W | 0% I9BAN 0500 IE I 13,13 om)
! R A o 5 | Pesodater iogsl we oo | oo [ iom 3200 32990 2 216047 o)
| tow| 5 | Pecodater BA00 e o | ww | 0w L =R P =5 [
| 0w 5 | Pesodater w000l = o | oo | 10w 15,7500 [ttt P 10,385 o)
| =w| 5 |Pecodater EET. 5 I S . S (T 33,00 0 mooany 90 21,5513 o)
1208 mow| 1| Pesadaber EEEE A 25301 E] oo oo [
P 553 s 1 | Pesodamer wo| o o | wow | o 43, FA 5,5 EX: 0 [
- b mw| 1 | Pesod ater ol o o | oo | oom 95,5710 & ST file) file) o)
397 10| 1 [Pesodaker ol o 1o | o | o BETS I [ [ [
HEnmEs [ 0 owE | tome 3 | Pesodater anean | T T | m |1 aTeML 271,14100 2308 TeEy 19624115 000 o o)
Total Total =55z9rzd]] %,-J?-.,"E.‘-.d'll z,a:u,aaa-a':{ a-_'uav:,aza%| 6130028 ',',,1.137\91 om|
Present value of eac| a,-:;,q?zul 2572 -31| 1955105 aal SR4OTIR 51757 o)
Total Present Value
Met Present Value
PV minus the S1141245
Sadal Return {Value] .
jper amount §
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