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Abstract

During the pandemic in 2022, the Dharma Drum Mountain Fellowship organized the "Tea Talk
Chan Mind" training course and experience at regional branches for the first time. This initiative
aimed to stabilize people's minds and bodies and learn Buddhism. Venerable Guo Jing was invited to
conduct the Tea Chan seed training courses at the branches, cultivating participants to become tea
hosts and to hold Tea Chan experience at the branch.

This study conducts the social impact assessment of "Tea Talk Chan Mind", analyzing the
outcomes and impacts on participants (individuals) when Dharma Drum Mountain Fellowship
(Buddhist organization) holds Tea Chan training courses and experience at the branches (other
people/society). Using the Impact Value Chain as the analytical framework, the study collects data
through in-depth interviews, questionnaires, and participatory observation to discuss how the impacts
and outcomes generated in three dimensions-individual, others, and Buddhism, thereby assessing the
value and social impact of "Tea Talk Chan Mind" on stakeholders. The findings can serve as a
reference for Dharma Drum Mountain Fellowship and its branches to understand the outcomes and
social impacts generated from their resource investment in promoting Meditation and Buddhism.
Additionally, it helps the public to better understand the relationship between Tea Chan, tea and Chan,
viewing Eastern religious culture from different perspectives (Western evaluation theory).

The study found that the impacts on stakeholders in "Tea Talk Chan Mind" are interrelated and
closely linked across the individual, others, and Buddhism. The importance scores of outcomes
related to the individual and Buddhism were higher than those related to others, with individual-
related outcomes being the most numerous. This indicates that the greatest impact was on individuals,
with longer participation leading to higher levels of impact and importance. The results show that
"Tea Talk Chan Mind" is a self-benefiting and altruistic process, starting from individual learning and
growth, then to sharing and interacting with others, and promoting and disseminating Buddhism,

exerting social impact.

Keywords: Tea Chan, Social Impact, Dharma Drum Mountain Fellowship, Meditation
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